
11

3Q08 Earnings Release 

November 06th 2008

http://www.totvs.com.br/
..\..\..\totvs.mp3
..\..\..\Video Laercio\microsiga.mpg


Earnings Release

The following presentation contains summarized information about the

activities of TOTVS till date. Such information does not constitute an

offer. invitation or solicitation to acquire any securities. This

presentation may contain statements that merely express

management’s expectations and/or forecasts about future events. Such

expectations and/or forecasts involve risks and uncertainties and

should not serve as the basis for acquiring the Company’s shares.

Safe Harbor

Disclaimer
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Strengthening / Expansion

33
Track Record of Success

Growth

12.4%
10.6%

1983 1986 1989 1992 1995 1996 1997 1998 1999 2000 2001 2002

Proprietary
Technology

Startup of
Microsiga

Franchising System
ISO 9001

Argentina

ISO 9001: 2000
(Franchises)

Mexico

Logocenter
Acquisition

CMMI 

Focus on 
management

and results

9.8%

10.0%

8.4%

6.5%

12.4%

Growth in
Margin

IPO

13.9%

392

247

173

110 126
106

98

63

35
24

17

18.4%

Foundation Operating Leverage

490

21.9%

Midbyte and BCS
Acquisitions

RM Acquisition

2003 2004 2005 2006 2007

(1) EBITDA Margin does not include extraordinary expenses
(2) Last Twelve Months – from 4Q07 to 3Q08 (including Datasul figures).
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LTM 2

Datasul
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Datasul Transaction

Datasul

Operation

Material Fact

Board of Directors 
approval

Shareholders 
meeting 
approval

Ticker 
unification

Publicly-Held 
Company registry 

dropped

Datasul
incorporation

July 22-23rd August 19th September 24th October 31stOctober 13rd

1 month 0.5 months1.5 months
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Datasul Transaction

Datasul

Integration

August 19th

September 03rd October 31st

August 20th

September 19th

Building 
Unification SP

September 29th

Building  
Unification SC

December 31st

Shareholders meeting approval

22 Integration 
Groups

Senior 
Management

Map of the 
Processes

New 
Structure 
Definition

New Board 
of Directors

August 19th

October 02nd

Integration 
Groups 
Undone

15 days 2 months1 month

1st wave 2nd wave 3rd wave

October  31st

Datacenter 
Integration SP/SC

2009

Sinergyy
Gains

System
Integration
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3Q08: Record in Revenues and EBITDA

3Q08
Performance

6

Financial 

highlights

Operational

highlights

► Net Revenue: reached R$218.6 million in the 3Q08. a new record, representing growth of

29.7% in relation to the 3Q07;

► License fees: growth of 39.5% in comparison with the 3Q07, reaching R$59.3 million in the

3Q08. Up to Q3, all 2008 quarters’ growth were about 40% or higher;

► Maintenance Revenue: grew 22.2% in relation to the 3Q07, reaching record of R$108.1 

million in the 3Q08;

► Revenue from Services: R$75.2 million in the 3Q08, growth of 32.8% in comparison with the

3Q07, another conquered record;

► EBITDA: reached R$44.4 million in the 3Q08, growth of 20.0% in comparison with the 3Q07.

► 705 software sales to new customers in the 3Q08, new historical record.

► Growth of 10% in the number of new software clients when compared to the 3Q07.

► 22,500 active customers on Company’s base of customers.
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Operating and Financial Performance

31.5 34.5 

42.5 

59.3 

3Q05 3Q06 3Q07 3Q08

Licenses

Gross and Net Revenue (R$ million) 1

Speeding up license fee growth...

(1) Values are pro forma as they include the numbers of RM Sistemas. acquired in April 2006 and Datasul. consolidated in September 2008 in the period analyzed.

386.5
444.6

529.5

680.9

344.2
397.4

477.4

611.4

9M05 9M06 9M07 9M08

Gross Revenue Net Revenue

License Fee Revenue (R$ million) 1
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42.5

56.6

75.2

3Q06 3Q07 3Q08
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Operating and Financial Performance

Maintenance/Services

75.2

88.4

108.1

3Q06 3Q07 3Q08

Maintenance Revenue (R$ million) 1 Services Revenue (R$ million) 1

…and consistency in maintenance & service 

revenues

(1) Values are pro forma as they include the numbers of RM Sistemas. acquired in April 2006 and Datasul. consolidated in September 2008 in the period analyzed.

http://www.totvs.com.br/
..\..\..\totvs.mp3
..\..\..\Video Laercio\microsiga.mpg
http://www.totvs.com.br/
..\..\..\totvs.mp3
..\..\..\Video Laercio\microsiga.mpg


9

Continuous growth in EBITDA

Results
Operating and Financial Performance

21.8 

26.1 

37.0 

44.4 

3Q05 3Q06 3Q07 3Q08

EBITDA (R$ million) 1

18.1%

19.2%

21.9%

20.3%

EBITDA Margin

66.2 

81.2 

103.2 

127.4 

9M05 9M06 9M07 9M08

19.2%

20.4%

21.6%

20.8%

EBITDA Margin

(1) Values are pro forma as they include the numbers of RM Sistemas. acquired in April 2006 and Datasul. consolidated in September 2008 in the period analyzed.
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Revenues

Revenue Growth (R$ million)

3Q07 3Q08

187.6

242.6

Operating and Financial Performance

31.0%

24.4%

30.2%

44.6%

2005 2006 2007 9M07 9M08

Maintenace Services Licenses

51.6%
48.7% 47.3%

29.4%

27.3%

24.6%

23.8%

24.0%

23.3%

48.2%

29.6%

22.2%

45.3%

29.6%

25.1%

530.3

611.9

734.0

529.5

680.9

47.1%

22.7%

(1) Values are pro forma as they include the numbers of RM Sistemas. acquired in April 2006 and Datasul. consolidated in September 2008 in the period analyzed.
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Costs and Expenses Dashboard

Operating and Financial Performance
Expenses

R&D (R$ million) x R&D / Net Revenue Costs and Expenses1 (R$ million)

Marketing Expenses (R$ million) x Mkt. Exp. / NRG&A (R$ million) x G&A / Net Revenue

131,5

174,2

3Q07 3Q08

6.4

8.8

3.8%

4.0%

3Q07 3Q08

47,1

65,3

9.9%

10.7%

9M07 9M08

47,4
55,3

9.9%
9.0%

9M07 9M08

16.5

20.2

3.5% 3.3%

9M07 9M08

374.2

484

9M07 9M08

17.1

24.2

10.1%

11.1%

3Q07 3Q08

16.4 18.7

9.7%

8.5%

3Q07 3Q08

(1) Excluding depreciation, amortization expenses  and  non-recurring expenses.
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Continuous growth in EBITDA… 

despite the investment in Mexico

Results
Operating and Financial Performance

21.8 

26.1 

37.0 

44.4 

3Q05 3Q06 3Q07 3Q08

EBITDA (R$ million) 1

18.1%

19.2%

21.9%

20.3%

EBITDA Margin

66.2 

81.2 

103.2 

127.4 

9M05 9M06 9M07 9M08

19.2%

20.4%

21.6%

20.8%

EBITDA Margin

(1) Values are pro forma as they include the numbers of RM Sistemas. acquired in April 2006 and Datasul. consolidated in September 2008 in the period analyzed.

EBITDA Mexico: (5,0) EBITDA Mexico: (9,0)

Ex-Mexico

22.6%

Ex-Mexico

22.9%
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R$ million 3Q07 3Q08 Δ Q/Q 9M07 9M08 Δ 9M/9M

Net Revenue 168,488 218,559 29,7% 477,393 611,427 28,1%

Gross Profit 111,594 142,868 28,0% 322,134 397,592 23,4%

EBITDA 36,962 44,355 20,0% 103,182 127,392 23,5%

EBITDA Margin 21.9% 20.3% -160 b.p. 21.6% 20.8% - 80 b.p.

Net Income

Adjusted2
27,187 34,024 25,1% 77,748 96,741 24,4%

Net Income Margin

Adjusted
16,1% 15,6% -50 p.b. 16,3% 15,8% -50 p.b

Highlights

Financials Dashboard1

(1) Values are pro forma as they include the numbers of RM Sistemas. acquired in April 2006 and Datasul. consolidated in September 2008 in the period analyzed.

(2) Net income adjusted refers to net income excluding the effects of goodwill. amortization. net of tax. hence. it can be understood as net income from the Company’s 

regular operations.

Operating and Financial Performance
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Debt and Cash

Structure

Cash by the end of the period: R$144 million

► Source: BNDES

► Amount: R$ 160 million

► Current estimated cost: 8.5 ~ 9% p.a.

► Period: 2 + 4 years

Debt by the end of the period: R$360 million

Cash and Debt on 30th September

Prosoft

► Source: debentures holders (BNDES and others)

► Amount: R$ 200 million

► Current estimated cost: 10% p.a.

► Period: 11 years

Debentures

Net debt by the end of the period: R$216 million
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QUESTIONS ?

TOTVS
Contacts

ir@totvs.com

www.totvs.com/ir
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